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FULL COUNCIL - INFORMATION REPORT

To:   Mayor, Ladies and Gentlemen

Cwm Taf Medication Policy for Domiciliary Care 
Services

1.0 SUMMARY OF THE REPORT

1.1 The purpose of the report is to inform Councillors of the development of a single 
medication policy to support the administration of medication through the domiciliary 
care services across Cwm Taf.

1.2 The report outlines the review that was undertaken of the existing medication 
arrangements and covers the background to the development of a joint medication 
policy across the Cwm Taf region.

1.3 The report incorporates the implications for Merthyr residents and staff and outlines 
the future plans for implementation of the policy

2.0 INTRODUCTION AND BACKGROUND

2.1 In 2015-2016 a review was undertaken of the arrangements in place across Cwm 
Taf to support people in the community who required assistance with the 
administration of their medication.  This review was completed by officers of the 2 
Local Authorities and representatives from Cwm Taf UHB and supported by a 
pharmacist commissioned by Welsh Government.

2.2 The review identified that there were inconsistencies in these arrangements across 
the region ranging from dedicated teams that delivered the service to areas where 
individuals were not receiving support as their needs did not meet the eligibility for 
support from social care services.
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2.3 The recommendations made as an outcome of the review were that a model be 
developed and adopted based on the following principals:

 Pharmacy assessment will be undertaken to consider alternative methods that 
can be used so that the service users can be independent or whether there are 
others who support them that can undertake this support.

 Support with medication via the domiciliary care services will only be provided 
when all other alternatives have been explored.

 Only where no alternative is available and the service user is receiving a package 
of care the support will be provided by domiciliary care staff which will include 
directly managed and commissioned staff through the Local Authority community 
care arrangements.

 Only where no alternative is available and the service user is not receiving a 
package of care the support will be provided by domiciliary care staff 
commissioned from the independent sector through the Cwm Taf UHB 
arrangements.

2.4 In order to implement the revised model the starting point is the development of a 
single policy across the region, a copy of which is available via the background 
papers link.

3.0 KEY ELEMENTS OF THE POLICY

3.1 The key elements of the policy are outlined below:

 A single policy that will be adopted by all domiciliary care providers across Cwm 
Taf.

 Pharmacy staff will undertake assessments to identify needs.
 A single specification for community pharmacists will be introduced to provide 

consistency.
 A single medication administration chart will be used by all community 

pharmacies supporting the scheme.
 All domiciliary care staff will receive the same training and competency 

assessments.
 Domiciliary care staff will not be responsible for the ordering and collection of 

medication.  
 Reviews of the arrangements for support with medication have been built in to 

the policy.

3.2 Whilst the policy outlines the responsibilities of the different organisations and staff 
involved in the administration of medication further detail will be incorporated in 
supporting standard operating procedures that are in the process of being 
developed. 

4.0 IMPLICATIONS FOR MERTHYR RESIDENTS & STAFF

4.1 The residents of Merthyr Tydfil will be provided with a consistent approach to the 
administration of medication that ensures that they receive the appropriate support to 
meet their wellbeing outcomes.



4.2 Staff currently receive training in respect of the administration of medication which 
varies according to provider.  Under the revised policy all staff will receive the same 
training in line with the new policy prior to implementation.  This will include a 
competency assessment and those staff who do not meet the agreed competency 
will be provided with additional support but will not be expected to administer 
medication until they have been assessed as being competent.

4.3 The adoption of a single policy and approach will reduce the risks of supporting 
people with the administration of medication.

5.0 NEXT STEPS

5.1 The arrangements will be implemented on a phased basis across Cwm Taf in line 
with the geographical areas of one locality at a time which will be Rhondda, Cynon, 
Taf and Merthyr Tydfil.

5.2 A detailed implementation plan is being developed to outline the implementation of 
the new policy and the transfer of existing arrangements to the new policy.

5.3 Staff will be consulted on the policy.

5.4 All staff will receive training which will include full training for staff who do not 
currently administer medication, refresher training for those staff that currently 
administer medication and information sessions will be provided for care 
management staff.

5.5 The implementation will be overseen by the existing working group and progress will 
be reported to the regional transformation group in line with the established reporting 
arrangements for the Integrated care Fund.

6.0 FINANCIAL IMPLICATIONS

6.1 The financial implications of the development of the services to support the revised 
model are being met through the Welsh Government Regional Integrated Care Fund 
and existing core funding of the partner organisations.

7.0 EQUALITY IMPACT ASSESSMENT

7.1 An Equality Impact Assessment (EqIA) form has been prepared for the purpose of 
this report.  It has been found that a full assessment is required.   The form can be 
accessed on the Council’s website/intranet via the ‘Equality Impact Assessment’ link.

7.1.1 The positive impacts are support will be provided to people who require 
assistance with medication to maintain their wellbeing.

7.1.2 There were no negative impacts identified.

LISA CURTIS JONES
CHIEF OFFICER (SOCIAL SERVICES)

COUNCILLOR DAVID HUGHES
CABINET MEMBER FOR                

SOCIAL SERVICES



BACKGROUND PAPERS
Title of Document(s) Document(s) Date Document Location
Cwm Taf Medication 
Policy for Domiciliary 

Care Services

Via Background Papers Link

Does the report contain any issue that may impact the Council’s 
Constitution? 

No

Consultation has been undertaken with the Corporate Management Team in respect 
of each proposal(s) and recommendation(s) set out in this report. 


